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The Indian Context (1/3)

► India has a working age population of  62 percent.

► Median age of  Indian population is 28 years.

► 24 million youths added every year to population (i.e. entering 15+ age). 

► About 10-12 million in the age group of  15+ entering workforce.

► Demand projections of  skilled labour huge - 103 million in 24 growing sectors.

► UN Population prospects 2022 India’s demographic advantage till 2047 while world population ageing.

► Dynamic labour market due to globalization and technological advances impacting jobs, necessitating 
upskilling & quality skilling.

► Focus on imparting quality skilling involving industry partners: improving learner-centricity and making 
the system more demand-driven.
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Institutional Structure (2/3) 

Ministry of  Skill Development and Entrepreneurship 
(MSDE) 

National Skill 
Development Fund

Trust Fund

National Skill Development 
Corporation (NSDC)

PPP Company

Sector Skills Council

Industry Representative body (for employer connect )
/ Soft Regulator

Directorate General of  
Training 

Govt. Implementing Agency 

NIESBUD & IIE

Implementing Agency for 
Entrepreneurship promotion

Regulator

Implementing Agency for Skill

Funding Agency

Industry Body / PPP

Implementing Agency for Entrepreneurship

Partial role that is being gradually phased out

LMIS

GoI Implementing Agency

GoI Ministry

Jan Shikshan Sansthan 
Directorate

National Council for 
Vocational Education 
and Training (NCVET) 

Autonomous 
Regulator
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Skill India: Target Population & Instruments (3/3)

► NEET* Category
§ Short Term Skill Development 

Programs – Pradhan Mantri
Kaushal Vikas Yojna

► In-School Students 
§ Vocational training programs 

integrated and being delivered in 
schools from class 9th to 12th

12th Pass & Graduating youth
Apprenticeship for youth graduating 
from Technical Vocational & 
Educational Institutions -Higher 
Order short term training 

4
*NEET – Not in education , employment & training 

Rural Mass & Neo-literates Network 
of  Jan Shikshan Sansthans (JSS) –
offering vocational trainings at the 
doorsteps of  rural population for 
supplementing farm income and 
promoting local livelihood

Existing workforce
Recognition of  prior learning –
assessment and certification of  workmen 
having no formal certification Upskilling 
and reskilling courses in emerging areas   

Class 8th & 10th  Pass out 
Long Term Skill Development 
Programs – Industrial Training 
Institutes & Polytechnics  
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Skill Mechanics: Instruments for Quality Assurance 
Concerns in Quality

► Fragmented regulation at central and state level
► Shortage of  Trained Trainers
► Market Relevant Qualifications
► Industry partnerships
► Adequate funding

Addressing concerns involves 
► Streamlining governance arrangements
► Quality assurances of  qualifications
► Training of  Trainers'
► Streamlining assessment methods, processes and capacity building of  assessors
► Engaging with industry
► Broad basing Financing

NEED OF THE HOUR: QUALITY ASSURANCE, NOT QUALITY CONTROL OF 
SKILLS
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Why the need for Regulation and independent Autonomous regulator? (1/3)

• State funding with private production calls for different role of  ‘State’
► Ensuring value for public expenditure

• Characteristics of  skill development ecosystem
► Target population likely to be vulnerable
► Potential for collusive behavior
► Conflict b/w developmental and regulatory role of  State

• Missing link - Regulation
► Absence of  monitoring & supervision through regulatory/ self-regulatory mechanisms
► Trainees & employers better placed to monitor quality, lack information to do so ex-ante
► Absence of  effective grievance redress measures
► Training partners (TPs) spread across country – challenges in regulation through conventional 

mechanisms
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Why the need for Regulation and independent Autonomous regulator? (2/3)

• No single regulator for skilling ecosystem governing all the institutions implementing Federal and Provincial 
govt. skill vision

• Existence of  Fragmented regulatory Structure prior to December, 2018 
• NCVT affiliating ITIs through the DGT and supervising their functioning

► SSC (NSDC) – affiliation, supervisory, awarding and assessment functions
► SCVTs regulating skill development at the state level

• Ministry of  Skill Development and Entrepreneurship (MSDE) also performing certain regulatory functions

NEED OF THE HOUR: A ROBUST REGULATORY AND QUALITY ASSURANCE 
FRAMEWORK FOR ENTIRE SKILLS ECOSYSTEM - NCVET
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• Clear  separation  of govt. public-funding & regulatory functions - similar to
other sectors like finance

• Integration of  existing fragmented regulatory system & clarity of  functions

• Better outcomes by establishing uniform minimum standards for entities functioning
in skill ecosystem & their monitoring

• Administrative efficiency in achieving outcomes through delegated system of regulation

• Increased reach of  vocational education & training in underserved/ unserved areas

• Introduction of  information enabled choice-based system for trainees

• Inclusion of  rejects of  education system, vulnerable groups

Benefits of  Regulation (3/3)



Page 10

NCVET : Consolidating Fragmented Structure (1/3)

NCVTNSDA

NCVE
T
Council

General Body
Advisory

Committees
Headed by 
Ministerby
Minister, MSDE
-Reps of  Central  
Min, State Govts  
& industry to  
advise Council

Panel of Expertsof
experts to advise
as and when
required

-Headed by Chairperson 
(Secretary to GoI Level )
+2 Executive Members
+2 Non-Executive Members
+1 Nominated Member

Notified on 5th December 2018 and 
Operationalised in December 2020

-Regulateboth long& short termtraining: Be at arms
length fromGovt
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Recognition and Regulation of   
AB, AA, SU & SIP
Guidelines Formulated

1

2 Uniformity in learning 
outcomes

Standardization of   QFs  
Uniform Certification

3
Improving Assessment Standards 
ToA Guidelines

4 Improving Training Standards  

ToT Guidelines

5
Rating and Grading of Agencies
Rating Guidelines

6
Multi Skilling 
and  Cross 
Sectoral QFs  
Norms Prepared

7
Learners
Mobility
National Credit
Framework

NCVET Agenda (2/3)



NCVET-Functions and  Delegated Regulatory System(3/3)

Training 
Providers

R
E

C
O

G
N

IS
E Supervision &

Monitoring
A

SS
E

SS

A
C

C
R

E
D

IT

Approval of  
Qualification Packs

Skill 
Information 

Providers

NCVET

Quality Regulation Grievance Redressal

Assessment 
Agencies

Awarding 
bodies

(Standards by
NCVET)

Regulatory Instruments: 
üNCVET  does not have statutory powers
üNCVET to enter into contracts with recognized bodies
üContracts to contain performance requirements & 

penalties for violations
üNCVET  power to inspect/ enforce-

implement,  impose penalties, de-recognize

Trainees
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Awarding Bodies: Recognition and Functions (1/4) 

ü Who can be ABs?

► Government Bodies-
► Central Ministries/ State Departments
► Other bodies established by Govt

► Directorate General of  Training (DGT)
► Sector Skill Councils (SSCs)
► Skill Universities/ Universities
► School Boards
► Private Bodies

ü Main functions

► Creation of  qualifications & related learning material. 
► Development of  affiliation/ accreditation norms for 

training partners & including  affiliating/ accrediting
► Award certification to learners in approved qualifications. 
► On-boarding assessment agencies for fair and reliable 

assessments through pre defined norms/processes. 
► Monitoring training partners and assessment agencies. 
► Setting up grievance redressal mechanisms. 
► Submit information to skill related information providers 

as per the agreement granting recognition. 
► Develop norms for Training of  Trainers and Assessors. 
► Co-operate with the Council in inspection, investigation 

or audit of  its activities



Page 14

Awarding Bodies: Eligibility and Continuation Criteria (2/4)

Eligibility Criteria
► Legal Status: autonomous body / consortium /Society
► Financial Viability: positive net worth, sufficient money

to sustain
► Prior Experience: business for at least 5 years & have

assessed /trained
► Sectoral Credibility: sector experts, industry

representation
► Capacity to create and submit qualification
► Requisite Infrastructure
► Strong governance and manpower
► Third Part Arrangements for endorsing TP and/ or AA
► Showcase engagement of industry in key decisions of

the organization Industry Linkages:
• Comprehensive Business Plan based on market

research
• Well Defined Grievance Redressal Mechanism

Continuation Criteria
► Financial : ensure ongoing viability of operational
► Organizational: Ensure strong governance structure
► Technology and Data Management: ensure availability

of robust and functional IT system
► Training: as part of delegated regulation
► Assessment: as part of delegated regulation
► Qualifications: Ensure qualifications are market relevant,

NSQF aligned and approved by NCVET
► Industry Engagement: ensure support and inputs from

industry across its vital operations
► Inclusivity: gender parity and affirmative action for

marginalized sections
► Grievance Redressal Mechanism: ensure that Grievance

Redressal Mechanism exists and functions.
► Others like usage of logo, certification and probity
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Scope and Categories of  Recognition (3/4)
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Risk Rating Parameters, Risk Mapping and Risk Mitigation (4/4)

► Functional Rating Parameters includes
• Financial Viability: Ongoing viability of  accounts and operations
• Data management and Technology: Student uptake and dropout rates for courses 
• Training :Trained staff  for training 
• Assessment: Impartiality of  assessments 
• Industry Engagement
• Probity: Prevention of  any malpractice or mal-administration

► Risk mapping
• Risk mapping to be done once a year 
• The ABs would be adjudged as being in low, medium or high risk (risk levels) based on the total risk 

score obtained 
• The total risk score for an AB, will be calculated as Total risk score = ∑ (weightage x risk score of  each 

parameter) 
• NCVET to take action based on Risk Level and frequency of  Occurrence
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Assessment Agency: Recognition and Functions 

üWho can be Assessment Agency(AAs)?

► An agency which tests or conduct examinations to assess
Learner competency with respect to a skill / qualification

► Legally recognized entity to operate within India
► Registered/affiliated with the appropriate authority in

India under a relevant act
• Company/Society/Charitable Trust /Limited Liability

Partnership/Consortium/Joint Venture.
► Standard Recognition for conducting assessment of

learners
► Dual Recognition for conducting assessment and

certification as Awarding Body
► Recognition for Imparting Vocational Education in

Schools

üMain functions
► Conduct quality assured standardized

assessment & recording of results.
► AA to develop assessment strategy and SOPs

to ensure availability of accessible standardized
assessment tools, certified assessors/examiners,

► Ensure availability of assessment tools across

languages & learners

► Performance rating of assessors and proctors

► Setting up of grievance redressal mechanism

► Co-operation with the council in case of  any 

inspection or audit.
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Assessment Agency :Scope and Categories of  Recognition

Scope
► Sectoral Recognition for assessment in one sector or multiple sectors
► Geographical Recognition in one State or multiple States/UTs

Categories
► Standard Recognition: Entity recognized for conducting assessment 
► Dual Recognition: Entity recognized for conducting assessment and certification. 
► ABs imparting training directly in its own campus for its approved qualifications 
► Central Ministries/ State Departments/ Government institutions or bodies, are eligible 
► Recognition for Vocational Education in Schools 
► Can be facilitated through either Dual recognition or third party assessment through NCVET recognized 

AAs
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Guiding Principles 

► Centralized recognition of  assessment agencies on the basis of  sector and geography. 
► Standardization of  assessment processes & delivery to ensure  consistency& uniformity
► Separation of  assessment & awarding functions to strengthen quality and accountability in their operations. 
► Self-regulated ecosystem by inculcating a culture of  self-monitoring and improvement. 
► Delegated regulation  where day to day operations & assessment by AAs to be monitored by the ABs 
► Performance linked categorization of  aas for promotion of  best in class aas through risk rating based on 

quantifiable outcome indicators 
► Industry participation in the assessment process as well as in setting up assessment centers. 
► Promotion of  technology to address many issues within the assessment process, including improving the 

accessibility of  assessments for trainees in remote areas, and reducing costs for assessment agencies.
► Promotion of  a range of  assessment methods online, offline and blended with adequate reliance on 

technology and online methods appropriate to the qualifications, would be promoted by ncvet



Page 20

Operational Models for Assessment Agency
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Pillars for Regulating Assessment Agencies

► Strengthening Governance through role separation of  the assessment and awarding

► Strengthening Quality by greater use of  technology for conducting assessments

► Strengthening Outcomes through best in class assessment agencies

► Self-Regulation and Self-Monitoring NCVET seeks to envision a self-regulated ecosystem where the 

assessment agencies administer stringent controls on their operations
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National Skill Repository for Stakeholders

Benefits to Citizens:

•Important Documents Anytime,
Anywhere!

•Authentic Documents, Legally at 
Par  with Originals

•Digital Document Exchange with  
the consent of  the citizen

•Faster service Delivery-
Government Benefits, 
Employment,  Financial Inclusion, 
Education,  Health

Benefits to Agencies:

• Reduced Administrative
Overhead

• Digital Transformation

• Secure Document Gateway

• Real Time Verification

National Skills Repository launched on World Skills Day (15th July 2021)
MoU between NCVET & DigiLocker signed, implementation under process
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Qualification Approval: National Skill Qualification Framework(NSQF)

Notified on 27th December, 2013 and anchored by NCVET
► Organizes qualifications in 10 levels based on knowledge, skills and aptitude
► Facilitate mobility in the labour market
► Operationalised through the National Skills Qualification Committee (NSQC)
► NCVET receives proposals for alignment of qualifications to NSQF, from various awarding bodies,

scrutinizing and presenting them for NSQC approval.
► Awarding bodies submit their information in Qualification File with the supporting documents like

• NSQF level, notional hours, entry requirements, progression pathway, relevance of  the job role, 
estimated uptake etc. model curriculum, industry validations accreditation & assessment norms, 
occupational map & evidence of  the need for the qualification. 
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Qualification 
Submitting bodies 

(States/Central 
Ministries/SSCs)

National 
Qualification 

Register
(NQR)NCVET

NSQC

1
Preparation  
and Submission

Evaluation , Stakeholders 
Meeting and

Recommendation

Decision and
Registration

2

3

NSQF Alignment Process

Through a 
Qualification File 

Template

Standard Operating process
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Qualification Approval: NcrF, Multiskilling and Cross Sectoral Qualifications

► National Credit Framework (NCrF), an enabling framework,  integrates academic education & skilling in 
India at all levels of  education including Vocational Education.
• Assigns credit-based value to different levels of  learning- including academics, skilling and experiential 

learning.
• Accumulating, transferring or redeeming credits accrued through the ‘Academic Bank of  Credit’
• Equal recognition to curricular, co-curricular & vocational education 
• Recognises the pervasiveness & strengths of  online & distance learning modes & accounts for its 

integration
► Guidelines for Multi-skilling and Cross-Sectoral Qualifications

• Multi-skilling Combination of  Independent Job roles 
• Cross sectoral one complete independent job role or qualification whose NOSs are spilling over two or 

more sectors
• For E.g Usage of  Robots in logistics started as a Cross-Sectoral function but after a period of  time it 

has evolved as a line function of  logistics.
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VET Trainers Programmes (1/3)

► Well-qualified trainers cornerstone of  quality education and the key determinant of  the success of  VET 
► Good training  requires a trainer with

• Professional expertise in terms of  comprehensive knowledge, skills, and competence in the training 
occupation. 

• Pedagogic competence viz knowing how to train
• Trainer personality viz open, understanding, patient and have a strong sense of  fairness and 

effective communication with trainees.. 
• Personal suitability

► Institutions for Teacher training
• National Skill Training Institutes (33)
• Institutes of  Training of  Trainers (16)
• Central Staff  Training and Research Institute (CSTARI) for training of  master trainers
• National Institute of  Technical Teachers Training and Research (NITTR)
• Centre of  Excellence in Teacher Education (CETE)
• Pandit Sundarlal Sharma Central Institute of  Vocational Education (PSSCIVE) 
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Vet Trainers Programmes (2/3)

► National Skill Training Institutes (33)  
• Comprehensive training both in skills and training methodology for transferring techniques of  

hands-on skills
• All India Common Entrance Test measure ‘logical, numerical, and reasoning’ ability
• Module on Training Methodology (TM) which covers the topics such as ‘principles of  teaching, 

learning psychology, workshop administration, motivation, use of  computers and audio-visual aids 
in teaching, preparation of  lesson plan’ etc

• module on Engineering Technology (ET) and two modules on Trade Technology depending on 
their trade

► National Institute of  Technical Teachers Training and Research (NITTR)  
• Short-term and long-term training programmes 
• Webinars and workshops for teachers and staff  of  the polytechnics, engineering colleges as well as 

teachers from overseas to enable them to acquire competencies relevant to their respective areas of  
work
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VET Trainers Programmes (3/3)

► The Centre of  Excellence in Teacher Education (CETE) 
• an independent Centre at the Tata Institute of  Social Sciences, Mumbai promoting innovation in 

school curriculum, teacher education and higher education curriculum and pedagogy. I
• Catalyst for Transformation in Teacher Education through multiple activities. 
• The Centre offers long term programmes in MA (Education), B.Ed./M.Ed. 

(Integrated) and M.Phil. and PhD in Education.
• In service short term courses and programmes in blended and online modes

o Reflective Teaching with ICT (RTICT) for in-service teachers and teacher educators
o Post Graduate Certificate in Education Perspectives and Research (PGC-CEPR) for 

Teacher Educators and Administrators.
• CETE actively fosters collaborations and invites global expertise to steer research, training and 

educational exchange across cultures.
► Pandit Sundarlal Sharma Central Institute of  Vocational Education (PSSCIVE) also implements programs 

to build capacities of  TVET teachers
► 18 State Governments and Private Sector sponsored Institutes of  training of  Trainers 
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Skill Financing: Multi Modal (1/5)

► Funding both by Government and Private sector

• Direct Instruments 

• Indirect Instruments

► Skill Impact Bonds

► Private Equity (PE)/Venture Capital (VC) Funding

► Support from Multilateral and Bilateral Agencies

► Skill Vouchers
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Skill Financing: Multi Modal (2/5)

► Funding by Government 
• Direct Instruments

o Grants: For innovative and socially motivated initiatives for infrastructure development to training 
institutions 

o Debt: Long-term debt financing for setting up of  training infrastructure through NSDC (e.g. 
PMKK)

• Indirect Instruments
o Grants: Candidate training cost sponsorship via state and centrally managed schemes such PMKVY, 

Nai Manzil, etc. 
o Debt: Candidate financing through Pradhan Mantri Kaushal Rinn Yojana
o Entrepreneurship: Financing and credit guarantee schemes such as Mudra Loans and the Credit 

Guarantee Fund Trust for Micro and Small Enterprises (CGTMSE) loans
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Development Project Financing

Entities  Financed • Corporates, SMEs, Trusts, NGOs for creating of Skill 
Development Capacity

Project Financing 
Model

• Debt at subsidized rates (6%)
• Up to 75% of the project cost
• Loan tenure of 7 years (incl. principal moratorium of 3 years)
• Special focus on underrepresented sectors and geographies

Skill Financing: Examples of  Govt. Funding (3/5)
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Skill Financing: Multi Modal (4/5)

► Funding by Private Sector
• Direct Instruments

o Equity: Investments by private equity and venture capital funds. For e.g. Acumen India, Suzanne and 
Michael Dell Foundation 

o Debt: Term loan and working capital financing via banks and NBFCs to the skill providers on a 
case-by-case basis by NSDC

o Partner to partner basis: No dedicated product for the sector. For eg., Indian School Finance 
Company Private Limited lent secured loans up to INR 7.5 million and unsecured loans up to INR 
1.0 million to vocational institutes 

o CSR: Infrastructure funding by way of  soft loans and grants through CSR initiatives
• Indirect Instruments

o Debt: Training cost financing through candidate loans via banks, NBFCs and MFIs - Skill loans by 
banks ranging from INR 5,000 to INR 1,50,000 - Technology based Fintechs - Peer-to-peer lending 
platforms such as Fair assets, Fincsquare 

o CSR: Training cost sponsorship under CSR initiatives from large corporate
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Skill Financing: Multi Modal (5/5)

► Skill India Impact Bond introduced by NSDC
• Support 50,000 young people in India over four years 
• Coalition  comprising HRH Prince Charles’s British Asian Trust, the Michael & Susan Dell Foundation, 

The Children’s Investment Fund Foundation, HSBC India, JSW Foundation and Dubai Cares, with 
FCDO (UK Government) & USAID

► Private Equity (PE)/Venture Capital (VC) Funding Nexus Venture Partner’s investment of  INR 2004 
million in TalentSprint, Unitus Seed Fund’s investment in iStar and Acumen’s and Insitor’s investment of  
INR 1725 million via Series A funding in Edubridge.

► Skill Vouchers whose redeemable value depend on the courses opted by the candidate. The 
vouchers can be either completely or partially redeemable basis the sector of  choice. 

► Support from Multilateral and Bilateral Agencies such as World Bank (WB), ADB, DFID etc.. There is  
Support from Social and Private Foundations to learning providers in promoting the skilling and livelihood 
initiatives. Some of  the foundations involved in skilling and livelihood promotion are United Way 
Worldwide (US), Greater Impact Foundation, Michel and Susan (M&S) Dell Foundation, American Indian 
Fund and CITI foundation among others.
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Sector Skill Councils

► Sector Skill councils, industry led bodies, set up as Section 8 Company, or a Society 
► Play vital role in bridging the gap between what the industry demands and what the skilling requirements ought 

to be
► National Occupational Standard most significant contributions of  by the SSCs
► Initial seed funding by NSDC to facilitate growth and to achieve self-sustainability 
The SSCs are mandated with the following functions:

• Identification of  skill development needs
• Development of  a sector skill development plan and maintaining skill inventory
• Determining skills/competency standards and qualifications and getting them notified as per NSQF
• Standardization of  affiliation, accreditation, examination and certification process in accordance with 

NSQF
• Skill-based assessment and certification for QP /NOS aligned training
• Facilitate Training of  Trainers along with NSDC and states
• Promotion of  academies of  excellence
• Paying particular attention to the skilling needs of  ST/SC, differently-abled and minority groups
• Sector Skill Councils develop their own placement portal and mobile apps
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Industry Partnerships Models In India

► Sponsorship Of  Candidates For Skill Development

► Setting Up Skill Centre of  Excellence (CoE)/Multi Skill Center

► Support Trade-Specific Labs/Centers

► Right To Use Land, Building, Machinery

► Supporting Apprenticeship Through CSR

► Setup A Skill Development Organization /Business Unit

► Dual Skill Training

► Flexi MOUs
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Key Takeaways 

► India has the opportunity to be skill capital of  world when other economies ageing
► Access to Holistic and Lifelong learning is must in changing world of  work
► Needs of  the hour: Quality Assurance and not Quality Control of  skills 
► Independent Regulatory System ensures clarity of  functions, better outcomes and efficiency in training
► Better information dissemination facilitates Choice based system for stakeholders
► Self-regulated ecosystem to inculcate a culture of  self-monitoring and improvement
► Nationally integrated  education & competency-based quality assurance  framework to facilitate mobility
► Qualified and accredited trainers cornerstone of  quality skilling
► Multi Model Skill financing improves availability of  financial resources
► Industry plays a critical role in reducing skill gap, Mismatch and shortages
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Thank you for your 
attention!


