ECR PROFESSIONAL DEVELOPMENT ECOSYSTEM

Australian and Indian early-career researchers (ECRs) are part of a complex ecosystem that needs to

actively support their growth, visibility and career momentum. This framework identifies critical roles for the
stakeholders in this network to spark action, align responsibilities and build a vibrant environment where ECRs
can confidently build collaborative relationships.

SENIOR LEADS &
MANAGERS

Recognise, credit and visibilise postdoc

m contributions in partnerships

Build management capabilities

Signpost collaborative funding opportunities
and encourage uptake

Guide documentation of ECR competencies
for industry placements

Support ECR wellbeing via
university services

EARLY-CAREER —
RESEARCHERS

Proactively build connections AN
beyond academia

Engage with research leads to explore
industry-embedded research programs

Join bilateral platforms such as ARCH-India to
build communities of practice

Leverage multi-stakeholder connections
to undertake research translation

Have dedicgted strategies for RESEARCH
ECR professional development ADMINISTRATION OFFICES

Provide access to mentoring, industry Support ECRs with balancing
placements, career coaching administrative and research work

Endorse cross-sector workshops, conferences Coordinate regular appraisals/reviews

and travel grants for bilateral research
. _ Support ECR mobility and tackle bottlenecks
Support exploration of non-academic career such as visa issues

pathways for ECRs
) _ Broadcast industry opportunities and
Support senior researchers and project funding programs
leads with mentorship
._ ) ) 5 Run IP and tech-transfer

Incentivise leadership and line- knowledge sessions

management roles among staff
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