J PROCESS GUIDE FOR ACADEMIC-INDUSTRY
RESEARCH COLLABORATION

Building effective research partnerships with industry requires structured, deliberate action -
this guide shows HEls the steps to get it right.

Universities can drive high-impact collaborations through a targeted approach - from
identifying partners to delivering and evaluating joint research outcomes.

Successful HEI-industry collaboration requires targeted interventions - use this roadmap to
move from opportunity to implementation with clarity and purpose.
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Initiate strong partnerships with strategic alignment - identify research synergies and engage
potential industry partners with clear value propositions and accountability measures.

Implement collaborative projects with coordinated action - setting up research teams to
maximise career opportunities and translate shared goals into measurable progress.

Evaluate collaboration outcomes - assess impact, consolidate evidence, and leverage results
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to expand research partnerships over time.
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INITIATE -&-

Australian university IDENTIFY Indian HEI

Re

arch

Complementarities in research strengths

ESTABLISH

Research partnership
MoU + university level
IP agreement

EXPLORE

Facilitation platforms
providing information on:
¢ Industry partnerships
e Research schemes

INTRODUCTION SEEK PARTNERS

v v

State government

R&D funding schemes

Joint governance & administration unit

Industry research partnership
¢ |P patents, technology transfer agreement
e Co-design research program:

Nominate research leads

Timeframe for program

Funding
Partner contributions
& Investments ToR for project & translation
Research objectives & methods
Monitoring & Evaluation plan, including qualitative
and guantitative indicators
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IMPLEMENT @

Research Leads from both HEls

Joint research teams with MCRs, ECRs to
conduct research supervise PhD students

RECRUIT
PhD students from both HEls

EXECUTE

Research project embedding:
Researcher training & industry placements
Build testbeds & evidence base for
research activities
Host annual workshops
Enable researcher mobility between
HEls & industry

Host ‘proof of concept’ demos on
facilitation platforms for commercial
research applications

REVIEW BY JOINT
GOVERNANCE UNIT

Biannual meetings with stakeholders

to review:
Regulatory bottlenecks for commercialisation
Opportunities for skilling partnerships
Supply chains & management practices
Integration with global value chains

EVALUATE

Ongoing monitoring of research project &
student progress with milestones

COMPILE

Database of qualitative & quantitative
indicators for measuring research impact

PUBLISH

Impact report for stakeholders
cataloguing commercialisation

SHOWCASE &
PROMOTE

Case studies on facilitating platforms,
government & partner websites

Expand research
collaboration AN
on new projects
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